Consultant’s brief – Evaluation of the Fair Share Trust

South Yorkshire Community Foundation is a charitable organisation, which has operated for over 25 years connecting people who care with causes that matter.

Our Mission:

· To bring donors, statutory partners and communities together in South Yorkshire through effective grant-making and support to provide a valuable and sustainable resource for now and for future generations.

· To work with businesses, philanthropists, trusts, local authorities and other bodies to help them to achieve their charitable aims and, particularly as money gets tighter, to make the most of every single charitable penny they invest in our communities.

· To provide detailed intelligence on the state of our communities and how our grant-making is improving lives and improving aspirations and opportunities for all ages and sectors.

Our Aims:

· To help local people and businesses manage their charitable giving

· To build stronger communities and enrich lives through awarding grants and support

· To influence the critical issues affecting our communities

To find out more, visit: www.sycf.org.uk  

Background

The Fair Share Trust (FST) is a Big Lottery Fund funded ten-year grants programme targeting areas of deprivation in Britain that have not received their fair share of lottery money.

The Fair Share neighbourhoods in South Yorkshire are Kimberworth Park, Rotherham, Monk Bretton, Barnsley, Stainforth, Doncaster.

An endowment for each area of £860,000 has been allocated with most of the money spent over the last 8/9 years.

The aims of the Fair Share Trust are to:

· Build capacity and sustainability in local communities, including support for community assets and planning and involvement in local regeneration.

· Build social capital, which means offering funding for local social developments, supporting job creation, skills development, social networks and community engagement in local organisations, activities and initiatives.

· Improve the local environment, enabling communities to make it safer, healthier, greener, cleaner, better designed and more welcoming and accessible to all groups.

Structure

The national programme is managed by the Fair Share Trust, which is part of the operations of the Community Foundation Network. Community Foundations covering the Fair Share areas have overall management responsibility for their local programmes. The Fair Share Panel for each area is, a sub-committee of the Community Foundation for South Yorkshire, the panels are made up of local residents and workers each panel has responsibility for deciding local priorities for the programme. Any applications for grants from the Fair Share Trust must meet these priorities and are presented to the local panel for recommending awards of grants or tenders.

The local panel in Stainforth, Doncaster decided on the following three priorities:

· Working together to develop services and resources that ensure accessible and inclusive opportunities to sport, recreation, training and employment that benefit the health and wellbeing of individuals, groups and businesses in our community.

· Investing in our children and young people.

· Developing Stainforth’s environment in ways which take account of both our heritage and natural resources.

The local panel in Kimberworth, Rotherham decided on the following five priorities:

· To become a Centre for Health and Well Being.

· Establishing shared opportunities for working together to increase accessibility to existing and new services, facilities and resources.

· Create a greater sense of awareness and shared responsibility towards community      safety and the environment.

· Developing a co-ordinated approach to meeting the needs and increasing the experiences of all our children and young people.

· Develop a focused approach to local further education/training and job creation opportunities.

The local panel in Monk Bretton, Barnsley decided on the following four priorities:

· Pulling together to build our future.

· Community Pride. 

· Investing in our Children and Young People.

· Keeping Monk Bretton Healthy.

Scope

The Panel wish to appoint a consultant able to work in partnership with the local communities to ensure successful completion of an evaluation of the Fair Share project overall. This evaluation should examine and report on:

· The impact of the grants given under Fair Share Trust on the Fair Share priorities for the area.

· Other impacts the grants have had.

· The management of the Fair Share Trust project in the area

· The role of the Fair Share Trust Panel.

· Other stakeholders in the wider community, 

Reporting Requirements

It is extremely important that the final evaluation report is presented in as accessible a format as possible. The aim is to end up with three different forms of report; the report will be split between stage one which should include suggestions for impact/development and sustainability whilst the final report will reflect the impact of the recommendations.

· An accessibly written but full evaluation report, for sharing with major stakeholders, funders etc.

· An extremely accessible summary report for sharing with the wider community.

· Some form of visual presentation, either online or on disc.

The audience for the evaluation will be the local community, panel members and SYCF, the Big Lottery Fund. Additionally CFN will also see the whole report. It may be that organisations within the area may also wish to use the report to support future funding bids and share learning and promote best practice. In addition the report will be available from SYCF’s web-site for people to down load.

What we want to find out

The overall aim of the study is to evaluate the impact of the Big Lottery Fund Fair Share

Trust programme in each of the local areas.

Specifically this will include:

· Identifying the achievements and impact of individual projects and activities.

· The range and diversity of beneficiaries assisted by the programme.

· Highlighting the key lessons learnt from the programme.

· It is expected that many individuals and organisations engaged through this project will develop their soft skills. How can distance travelled tools be used to effectively demonstrate the importance and impact of these developments?

· How effective has the Fair Share Trust project been in each area in meeting its aims?

· Pointing the way forward towards leaving a valuable legacy 

· To identify key activities/interventions which would make a difference to making projects sustainable? 
What we expect to see 

The Panel invites you to tender by submitting an outline plan of how you will undertake the work. 

Within your proposal, please outline how you would approach this evaluation, outlining the methodologies that you would use. Please also include answers to the following questions:

· What relevant past experience do you have, especially with regard to the voluntary sector, specifically knowledge of the Fair Share programme, or working knowledge of the beneficiary areas?

· How would you measure the outcomes and impact that the x individual projects will have locally? In particular, how would you evaluate progress of the soft skills displayed within the individuals and organisations who engage with the local projects? 

· It is expected that the proposed methodology would include a variety of qualitative and quantitative approaches.  How would you involve the different stakeholders / project partners in the evaluation?

· Each of the areas has approx 15 beneficiary organisations that have had a range of funding from small revenue grants to large capital grants. The consultant will be required to review a representative range of organisations and projects from each area, not expected to be less than ten.

· How many paper copies of the report would you include in the costing?

· How many discs would be included for the cost?

· How would you plan to disseminate this information?  Please include this in your costing.

Additionally, please include the following information within your proposal: 

· The names of the individuals who would be working on the evaluation and a two-page CV. 

· Please outline an estimated cost for the work which you propose to do, including staff time, day rates plus estimated direct expenditure on costs such as travel and subsistence. 

· The applicant should supply a copy of a visual media presentation for a similar piece of work.

· It is expected that the report would include case studies, photographs and quotes etc with appropriate permission being obtained equally the consultant should respect confidentiality.

Practicalities:

Deadline for the proposal 

31st January, 2012.

Timings for evaluation to be carried out 

We expect the evaluation to take place in two stages.

Stage one will form the bulk of the work and should include recommendations of how the group can improve its work.  This stage should begin ASAP, to be completed by 31st March, 2012.

Stage two will include evaluation of the recommendations that were made in stage one, considering the difference achieved in the sustainability of the projects and impact of Fair Share support.  Stage two needs to be complete December 2012.
Scope 

· Kimberworth Park, Rotherham: 15 organisations – 30 applications 

Kimberworth Park panel have the grant allocation fully allocated and workers in place until March 2012, it would therefore be beneficial to complete stage one of the evaluation in these areas between January and March.

· Monk Bretton, Barnsley: 15 organisations – 40 applications

This area still has money to spend and as no dedicated worker is now in place the timing of this evaluation is not as critical as the other areas and can be done after the others. Stage two will need to be completed by Dec 2012.

· Stainforth, Doncaster: 15 organisations – 48 applications

Stainforth panel have the grant allocation fully allocated and workers in place until March 2012.  It would therefore be beneficial to complete stage one of the evaluation in these areas between January and March.

Information you can access

· Files and monitoring reports from the groups funded are accessible through SYCF. accessible at the Foundation.

· Contact details for panel members.

· Existing information and reports which have already been done for the areas of benefit.

· Sight of the Media trust evaluations on the CFN web-site (Basildon)

Costings  

Guide 6K – 8.3K per area fully inclusive of all costs and including VAT.

The Main Contact throughout the project will be Karen Alsop.

Appendix 1 & 2 – see guidance and minimum requirements from CFN.

