Invitation to Tender

VAS – South Yorkshire Community Accountancy Service BASIS funded Project 

Context

We need to evaluate the work of our South Yorkshire Community Accountancy Service BASIS funded Project. The project started in April 2009 with funding from the Big Lottery and is delivered by all four South Yorkshire Councils for Voluntary Service (CVS) project managed by VAS. We are in the 3rd and final year of our Big Lottery funding and are commissioning an evaluation to reflect on the successes and short-comings of the project. We want to draw out key lessons learnt from the past as well as to identify gaps in provision that could be addressed in the future.  The project comes to an end in April 2012 and the evaluation is one of the project milestones. 

Please note that the timescales for this evaluation are tight and you will need to be available from mid March to mid April. 

The Project Outcomes are:

	Voluntary and community groups across South Yorkshire will have access to a Community Accountancy Service in all four districts by June 2009, each providing comprehensive accounting and financial management support by March 2010.

	Developing sustainability by building income generation through charges for services to achieve an average of 33% of costs by the end of the project, influencing funders and policy makers to allow full financial management costs in applications and bids, and by seeking other funding.

	By the conclusion of the project collaboration by the 4 Community Accountancy services operating in South Yorkshire will improve service delivery by using high quality shared resources, bi monthly meetings, a co-ordinated training programme and work on quality standards.

	By the conclusion of the project voluntary and community groups and organisations across South Yorkshire can access higher level and specialised financial advice wherever they are located.



The consultancy: 

a) Will address the following questions:

1. Is the project making a difference?
What are the most important changes/differences the project has made / is making. Are these differences the same as the stated aims of the project and are there are any unexpected outcomes?

2. Is there still a need for the project? 
What provision is there for voluntary and community organisations (VCOs) to access community accountancy services in South Yorkshire? How important is a specialised service for this client group? Is there evidence of changing needs?

3. What has worked well and what did not work so well? What could be done better (with or without further funding)?
What lessons have been learnt from the project, are there any gaps or omisions that should have been tackled/could be tackled in the future?

b) Will draw up recommendations:

1. Which may be used to shape applications for further funding.
2. To address how we might support VCOs in the absence of further funding. 

c) Will provide a summary of findings, including case studies, to act as a legacy document. 

Brief description of what the consultancy will entail:

1. Introductory meeting with Professional Services Manager.
2. Review literature, plan and organise consultancy.
3. Interview key staff, in all 4 SY CVS involved in the project.
4. Interview service users.
5. Write up report (including submitting a draft prior to the final report).


Expectations:

Consultant to:
· Provide plan of work prior to starting.
· Send draft prior to final report.
· Provide notes of interviews.
· Deliver draft and final reports to deadline (see timescale below).
· Keep VAS Professional Services Manager updated on progress.

VAS and other project partners to:
· Provide background information and details of project statistics.
· Provide all necessary contact details of organisations and clients.
· Contact organisations to arrange suitable times for face to face or telephone interviews with consultant.
· Provide a room for interviews at their offices.

Timescale:

6th February – Deadline for applications (to be emailed by 10am)
9th February – Suggested date for selection interviews
16th February – Suggested date to meet the team
31st March – Deliver completed draft
21st April – Deliver final draft

Budget:

Total maximum budget is £3,000 + travel expenses of up to £200
We expect the work to take around 10 days, including preparation and writing up reports. 

To Apply:

Please include the following in your application:

· An outline of how you would approach this piece of work and an estimate of the time it will take, broken down on different elements of the piece of work. 
· Confirmation that you can work to the proposed timescale (or propose an alternative).
· Information on your previous experience doing similar evaluations.
· Any experience of working with infrastructure organisations, and with voluntary sector organisations in South Yorkshire
· 2 referees from a similar piece of work that we can contact.



Please return your applications by 10am on Monday 6th February to:

Judith Harrison
0114 253 6615
j.harrison@vas.org.uk

